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Executive Summary
Kristen Sonday, Co-founder and CEO of Paladin, champions a hybrid profit-purpose 

model to address the access to justice crisis, which she frames as a fundamental market 

failure in the legal system 1 . Her core philosophy centers on creating a "Third Sector" in 

law, where the financial power of the for-profit legal market (AmLaw 250 firms and Fortune 

500s) is harnessed to subsidize and provide free, scalable technology tools for underfunded 

legal services organizations (LSOs) 1 . This approach prioritizes the "Two SS's": Scalability 

and Sustainability, ensuring that technology solutions can grow exponentially and operate 

without perpetual reliance on external grants 1 .

Sonday is a strong advocate for the strategic deployment of Artificial Intelligence in legal 

aid, viewing it as a force multiplier and a "generational opportunity" to democratize 

access to legal information and simplify processes at scale 3 . Her work emphasizes a 

human-centered approach to AI implementation, focusing on rigorous testing, human-in-

the-loop moderation, and continuous iteration 2 . A key differentiator in her framework is 

the deep focus on data and measurement, specifically through the Pro Bono Outcomes 

Framework, which shifts the focus from simple output metrics (like hours) to complex, 

client-centric impact metrics (like problem resolution and client empowerment) 2 .

Her insights reveal a critical market trend: LSOs are embracing AI at nearly double the rate 

of the broader legal profession (74% vs. 37%), driven by the urgent need to manage 

overwhelming caseloads and expand capacity 3 . Sonday’s strategic vision provides a 

clear roadmap for technology providers, emphasizing the need for integrated, safe, and 

scalable solutions that address the top concerns of LSOs, such as data privacy, AI quality, 

and ethical responsibility 3 .

Detailed Findings

1. CORE PHILOSOPHY & POSITIONING

Concept Sonday's Framing and 

Philosophy

Source

Fundamental Belief Technology should be 

leveraged through a hybrid 

1



2. PROVEN METHODOLOGIES & FRAMEWORKS

profit-purpose model 

(Public Benefit Corporation - 

PBC) to create a "Third 

Sector" in law. This model 

harnesses the immense 

power of the for-profit legal 

services market to scalably 

and sustainably close the 

justice gap 1 .

"Leveling the Playing Field"

The concept is closely tied to 

democratizing access to 

legal services/information 

3 . AI is seen as a tool to 

equip overworked, 

underfunded advocates with 

a powerful new instrument to 

manage complex caseloads 

3 .

3

"Justice Gap" Framing

The justice gap is framed as a 

market failure where the 

legal system suffers from an 

inefficient distribution of 

goods and services. This 

results in at least 60 million 

Americans being priced out of 

participating in the justice 

system 1 .

1

AI's Role

AI is a force multiplier that 

presents a unique 

opportunity for LSOs to 

streamline operations, 

minimize administrative 

work, reallocate talent, and 

empower clients 2 .

2

Framework/Methodology Description Source

Pro Bono Outcomes 

Framework

A standardized, client-centric 

framework co-developed 

with stakeholders to move 

beyond simple output 

2



metrics to true impact 

metrics. It prioritizes client-

centric metrics and data 

accuracy 2 .

AI Implementation Model

A four-step, human-centered 

approach for building a 

closed-domain generative AI 

application (e.g., Housing 

Court Answers case study) 2 :

1. Compile the corpus 

(knowledge base) into a clean 

data set.

2. Test and train the tool 

using human-in-the-loop 

moderation.

3. Launch the app internally 

(staff guidance) and 

externally (client self-serve 

FAQ).  

 4. Compound learnings 

from data, analytics, and 

generated responses to 

improve the tools and inform 

advocacy efforts.

2

Metrics for Success

Top-ranked metrics prioritize 

client resolution and 

procedural justice: 1. Did the 

client resolve their legal 

problem? 2. How did the case 

resolve? 3. Does the client feel 

more empowered? 4. Did the 

pro bono lawyer treat the 

client with respect? 5. Did the 

client experience any 

financial benefit? 2 .

2

Framework for Resource-

Constrained Environments

Focus on using AI to handle 

basic, high-volume questions, 

freeing up human staff for 

more complicated requests, 

thus maximizing the impact 

of limited human resources 

2 .

2



3. VALUE DELIVERY & ROI ARTICULATION

4. MARKET INSIGHTS & COMPETITIVE LANDSCAPE

Aspect Sonday's Articulation of Value Source

Quantification of Value

AI helps LSOs serve more 

people and achieve results at 

a much lower cost and with a 

greatly reduced time 

commitment [2]. The 

Outcomes Framework 

explicitly seeks to capture 

whether the client 

experienced any financial 

benefit 2 .

2

Case Studies/Proof Points

California Innocence 

Project: AI accelerates case 

reviews (50+ page files) by 

outlining contents, 

responding to complex 

questions, and flagging 

inconsistencies [2]. Housing 

Court Answers (HCA): AI 

tools ease volume, provide 

staff guidance, and offer a self-

serve FAQ for tenants, with 

the knowledge base also 

training new staff 2 .

2

Justification to 

Funders/Stakeholders

The Pro Bono Outcomes 

Framework is the primary 

justification tool. Its long-

term goal is to validate the 

justice impact of pro bono 

legal services within the 

broader community and 

contribute to broader access 

to justice measurement 2 . 

This data is "gold for 

advocacy efforts" 2 .

2

Aspect Sonday's Market Insights Source



5. FUNDING & SUSTAINABILITY MODELS

Adoption Rates

Legal aid organizations are 

embracing AI at nearly 

double the rate of the 

broader legal profession (74% 

vs. 37% for generative AI 

tools) 3 .

3

Barriers/Concerns (Top 3)

1. Data privacy and 

confidentiality (5.8/10) 2. 

Hallucinations and AI 

quality (5.6/10) 3. Ethical 

and professional 

responsibility (5.0/10) 3 .

3

Opportunities/Unmet Needs

AI is a force multiplier to 

scale services. 90% of 

respondents believe AI could 

enable them to serve more 

clients (46% estimated 1-25% 

more, 27% estimated 26-50% 

more, 17% projected over 

50% increase) 3 .

3

Key Players/Successful 

Models

Legal Aid of North Carolina 

(LANC) is highlighted for 

innovative AI implementation 

(AI-powered voice agent for 

24/7 intake) 3 .

3

Aspect Sonday's Model and Advocacy Source

Funding/Financial Model

Public Benefit Corporation 

(PBC) model. Revenue is 

generated from AmLaw 250 

law firms and Fortune 500s 

(the for-profit sector) 1 .

1



6. IMPLEMENTATION BEST PRACTICES

Addressing "We Can't Afford 

It"

The revenue from the private 

sector is used to build and 

donate free tools for legal 

services organizations that 

are underfunded, effectively 

subsidizing the legal aid 

sector 1 .

1

Creative Funding Strategies

Advocating for the "Third 

Sector" in Law, which views 

revenue as a powerful means 

to achieve human and social 

ends, leveraging the 

efficiency of capitalism for 

social change 1 .

1

Aspect Sonday's Recommendations Source

Top 3-5 Recommendations

1. Take a human-centered 

approach to design [2]. 2. 

Ensure human oversight and 

double-check outputs for 

accuracy and reliability [2]. 3. 

Use a closed-domain 

generative AI-powered tool 

for safety and accessibility [2]. 

4. Commit to continuous 

testing and iteration to 

improve the models 2 .

2

Pitfalls/Mistakes to Warn 

Against

Relying on AI without human 

oversight. Attorneys "should 

double-check every 

response you get" 2 . 

Ignoring the top concerns of 

LSOs: data privacy, AI quality, 

and ethics 3 .

2 , 3

"Done Right" Look The AI tool can answer basic 

questions, freeing human 

staff for complicated 

requests, and the knowledge 

base can train new staff 2 . 

The result is a significant 

2



7. UNIQUE PERSPECTIVE & DIFFERENTIATOR

change in how individuals 

increase access to justice at 

scale, lower cost, and 

reduced time commitment 2

.

Aspect Sonday's Unique Insight Source

Distinct Voice/Differentiator

The creation and advocacy 

for a "Third Sector" in Law 

through the PBC model, 

which uses the efficiency of 

the for-profit market to create 

scalable and sustainable 

social impact [1]. The deep 

focus on a standardized, 

client-centric Pro Bono 

Outcomes Framework is also 

a key differentiator 2 .

1 , 2

Contrarian/Non-Obvious 

Insights

The finding that LSOs are 

adopting AI at twice the rate 

of BigLaw is a significant 

insight, suggesting that the 

most resource-constrained 

organizations are the most 

motivated to innovate 3 .

3

View on "IT/AI in a Box"

Her perspective strongly 

supports the concept. She 

views AI as a crucial tool for 

expanding access to justice 

and a force multiplier for 

LSOs. The goal is not to 

automate jobs, but to equip 

advocates with a powerful 

new instrument to manage 

complex caseloads, 

streamline tasks, and 

supercharge their capacity 3

.

3



Key Quotes & Statistics

Category Quote/Statistic Source

AI's Potential

"Generative AI offers a rare 

chance to address this crisis... 

It can democratize legal 

information, simplify 

processes, and offer 

meaningful legal tools at 

scale."

3

Justice Gap

The justice gap is a market 

failure where the legal 

system suffers from an 

inefficient distribution of 

goods and services, resulting 

in at least 60 million 

Americans being priced out of 

participating in the justice 

system.

1

Implementation

"Of course, human oversight 

is still crucial to ensure 

accuracy and reliability... 

attorneys 'should double-

check every response you 

get'."

2

Adoption Rate

74% of legal aid organizations 

are already using AI in their 

work – significantly higher 

than the 37% adoption rate 

recently reported across the 

wider legal profession for 

generative AI tools.

3

Capacity Increase

90% of respondents said 

using AI to its full potential 

would enable them to serve 

more clients, with 17% 

projecting capacity increases 

of over 50%.

3

Data Value Compounding learnings from 

data, analytics, and 

generated responses to both 

improve the tools and to 

2



Strategic Implications for "IT/AI in a Box"
Sonday's framework provides strong validation and a clear strategic direction for the "IT/AI 

in a Box" solution. The core implication is that the solution must be designed not just as a 

technology product, but as a sustainable, mission-aligned service model.

1. Validate the "Force Multiplier" Thesis: Sonday's data confirms that LSOs are 

desperate for tools to scale, with 90% expecting capacity increases from AI 3 . Our 

solution directly addresses this by providing an end-to-end "force multiplier" that 

handles foundational IT and AI tasks, freeing up human talent for high-value client 

advocacy.

2. Prioritize Safety and Ethics: The top concerns of LSOs are data privacy, AI quality, and 

ethics 3 . The "IT/AI in a Box" solution must foreground its cybersecurity, infosec, and 

governance components to directly mitigate these barriers to adoption. The solution 

must be framed as a closed-domain, human-in-the-loop system to address the 

"hallucinations and AI quality" concern 2 .

3. Embrace the PBC/Subsidy Model: While our solution may not be a PBC, the pricing 

and distribution model should reflect Sonday's insight: the for-profit component (e.g., 

TrialLift for BigLaw) can be used to subsidize or donate the "IT/AI in a Box" to non-

profit legal services, directly addressing the "we can't afford it" objection 1 .

Recommended Integration Points
Sonday's methodologies align directly with several components of the "IT/AI in a Box" 

solution, offering clear points for integration and value articulation:

understand the kinds of 

issues impacting tenants at 

any given time. "This data is 

gold for advocacy efforts."

Sonday's Methodology/Insight "IT/AI in a Box" Integration 

Point

Value Proposition

Human-Centered AI 

Implementation

AI-Powered Legal 

Applications (TrialLift, 

Research Tools): Must 

include built-in human-in-

the-loop moderation and a 

clear workflow for attorney 

Directly addresses the top 

concern of AI quality and 

ethical responsibility by 

ensuring human oversight is 

mandatory.
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review before output is 

finalized 2 .

Pro Bono Outcomes 

Framework

Data & Analytics Dashboard: 

The "IT/AI in a Box" must 

integrate a dashboard that 

tracks and reports on 

Sonday's client-centric 

metrics (problem resolution, 

client empowerment, 

financial benefit) rather than 

just usage hours 2 .

Provides LSOs with the "gold 

for advocacy efforts" needed 

to justify technology 

investments to funders and 

stakeholders 2 .

Scalability & Sustainability

Complete IT Infrastructure 

(Cybersecurity, Infosec, 

Governance): Offering a fully 

managed, end-to-end 

solution ensures scalability 

(easy deployment) and 

sustainability (no need for 

LSOs to hire specialized IT 

staff) 1 .

Mitigates the "lack of 

technical resources" barrier 

and ensures the system is 

robust enough to handle 

exponential growth in client 

service 3 .

Framework for Resource-

Constrained Environments

AI-Powered Intake/Triage: 

The solution should include 

an AI component (like LANC's 

voice agent) to handle basic, 

high-volume questions and 

triage cases, freeing up 

human staff for complex legal 

work 2 .

Maximizes the efficiency of 

limited legal staff, allowing 

them to focus on high-value 

client advocacy and court 

appearances.


